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Constructive Conflict Management Characteristics

Using a scale of 1-5 (with 5 being High), rate yourself as to where you are now in your
personal and professional life. Jot down some thoughts on how to help yourself
strengthen these areas.

Where you Tips to
Characteristic are now Strengthen

Ability to understand and deal
with difficult emotions

Empathy and ability to earn trust

Openness and sensitivity to others

Emotional balance (understanding of
your own feelings and how they affect

you)

Ability to balance your own feelings
and view with those of others

Self-awareness and integrity

Ability to take non-judgmental
stance

Capacity to learn from experience

Willingness to be assertive

Ability to think creatively and deal
with complex factual material

Thoroughness and professionalism
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Conflict Management Elements

The basic aim of positive conflict management is to seek resolutions which achieve the

best possible balance between:

Yourself

Others

the Situation

the Consequences

What can you do? What do you want?

What are they doing? What do they want?
What are they likely to do?

What does it tell me? What limitations does it put
on action? What does everyone need to know?

What will happen in the future? How will the
outcome affect people?
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Possible Areas of Chorus Conflict

Decision Making

What kinds of leadership styles are used in your chorus?

e s there trust that the right decisions are being made?

e What methods are used to arrive at decisions??

e How does the chorus ensure fairness to all?

* Are the details workable? Have they been thought out? Are they
understandable to all? How do you know?

e How much info is needed to make a decision? To make it work? Who holds
the key info? Is it shared?

e Do outcomes work? How do we let people know? Do we have resources to
ensure they work or are we just keeping our fingers crossed? Does it matter
if they work? Are they evaluated?

Change

e Are practical implications of closure thought out? What would they be?

* Are feelings associated with closure taken into account? What would they
be?

e Have plans been made to finalize and move on?

* How will “old baggage” be handled? ‘

e Can | handle this change? Can the chorus take it? Where is this going to
lead us?

e Preparation difference between mandated (i.e. by International) and chorus
generated? By all or just part of the chorus?

* How much input should members have?

e What plans do you have to help them through the change?

Membership

e How would you define/describe the chorus “culture?”

* How does one become a part? Attendance? Education, initiation and
acceptance?

e How does one learn about chorus culture? How does one know if she is a
part of it?

* Who are its leaders and how do they influence member behavior?

e Does the culture of the chorus cause conflicts?

* Are some people excluded through no fault of their own?

e How does the chorus recruit, integrate and train?

[ ]

How equal are opportunities? Do some people feel there are no
opportunities available to them? How does the chorus address this?
What kind of people does the chorus attract? Do you know?

How do you find out why some people are not attracted to the chorus?
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Cooperative Goals and Dispute Resolution Systems

What is in place to manage this area?

How do you find out about disputes?

What forms of communication do you have in place to reach everyone?

Do small groups meet to discuss issues and find agreeable solutions? Is this
appropriate?

Does your chorus use a specific problem solving approach when problems
arise?

Is full attention given to all sides in a disagreement?

How does the chorus regularly check up on group and individual needs?
Are individual goals taken into account? How are they interpreted? How do
they relate to group goals? How are they shared?

How are organizational goals formed? Communicated?

Time taken to understand effect on individuals and how they can contribute?
How are they presented to new members?

Are they evaluated and reviewed on a regular basis?
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Constructive Conflict Management
Skills/Techniques/Procedures

Requires positive attitude to people problems, strong sense of self, broad repertoire of
responding skills, ability to promote effective interactions

Handling Individual and Group Complaints and Conflicts

e L
e S
e A
e O O
e S

e And sharpen your own abilities to understand and respond to people problems.

e Definition of Mediation

¢ What to do to be effective
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Positive Working Relationships

Positive working relationships in successful choruses occur when these needs are met:

The need to know

e The need to be accepted

¢ The need to be appreciated

e The need to know that things are as they seem

* The need to believe in ourselves and others

» The need to have a dream of what we can be, individually and as a chorus



